
STRATEGIC PLAN 2025 – 2030 
OUR VISION A Globally Recognised  TVET Provider, Equipping Learners to 

become a Future-Ready Workforce

OUR MISSION

To Empower Learners with Industry -Relevant Competencies through Dynamic 
Collaborations with Key Stakeholders to Cultivate Highly Competent and 
Adaptable Workforce

STRATEGIC GOALS

QUALITY LEARNERS

Objective 
1.1:

Objective 
1.2:

Develop Future -
Ready and 
Marketable 
Learners

Strengthen Equal 
and Equitable 
Access

EXCELLENCE IN TEACHING 
AND LEARNING

BUILD UP HUMAN 
RESOURCES

RESPONSIVE SUPPORT 
SYSTEM AND STRUCTURE

Objective 
2.1: Objective 

3.1:
Objective 

4.1:

Objective 
2.2:

Objective 
2.3:

Objective 
3.2:

Improve Continuous 
Learning and 
Professional 
Development

Strengthen 
Relationships and 
Engagements with 
Stakeholders

Build -up Workforce 
Competencies

Implement Human 
Resource 
Management Best 
Practices

Establish an Effective 
Financial Governance 
and Diverse Source of 
Income

Enhance Innovative 
Teaching and 
Learning

Enhance IT Infrastructure 
and Innovative Technology

Create a Safe and 
Conducive Learning 

Environment and Workplace 

Promote Greening IBTE and 
Sustainable Development

Boost IBTE’s Brand Identity 
and Image

CORE VALUES
Competence
Resilience
Excellence
InnovAtive
TE amwork
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CROSS CUTTING ENABLERS
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